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Introduction 
The hotel and entertainment services offered by the Red Lion Hotel Corporation inspire people who would want to start a hotel business in the future. The corporation has its headquarters in Spoken, Washington. It began in 1937 as a family business designated Goodale & Barbieri Companies (Shao, 2011). In the year 1976, the company started running hotels. The first hotels to operate under G & B were the West Coast Hotels, River Inn and Red Lion Hotels and Inns. From the operations of the Red Lion Hotel Corporation food services, I feel inspired to start- up to a hotel that will give rise to a chain of hotels (Shao, 2011). However, attaining such success will depend on how I will sustain a competitive advantage. The progress will owe to the following business environmental factors:
a. Analyzing factors that will enable the business to realize its set objectives
Usually, organizational objects are attainable if a company utilizes its available resources well. Relevant resources should get deployed if any organization is to reach the anticipated levels in terms of growth (Babatunde & Adebisi, 2012). For instance, the Red Lion Hotel Corporation mobilizes its workers so well that each department runs smoothly. The company has around 2479 workers who run its business in the hotels, entertainment and franchise services. When the corporation started, it operated few hotels, but today, over 40,000 companies running over 50,000 lodging properties are under the umbrella of the corporation (Shao, 2011). 
b.    Evaluating the business product line in terms of environment
Companies that value their internal and external environment can measure their strengths and weaknesses in running the given business. The importance of environmental evaluation is to analyze the product line so that the management can come up with strategies that will sustain their competitive success in a market dominated by various other competitors (Babatunde & Adebisi, 2012). Then the management will be in a position to tack the competitors every action and move in the market. This way, the managing team will devise strategies suitable for mitigating any threats in the market. 
In the case of the internal environment, the management should evaluate who the workers or departments coordinate in their operations. If there is harmony between related departments, then the business stands strong and can sustain customers for the long term. For instance, different departments in Red Lion Hotel Corporation interrelate, and their mutual relationship helps the company to lead in the various businesses it operates (Shao, 2011). The hotel department offers lodging facilities. Also, the company operates franchise services of fast food. Since customers who lodge in the company’s facilities may spend relatively longer time (a couple of days, maybe), the hotel has come up with entertainment business and provide space for holding conferences.
c.    Performance Analysis
Any organization that wants to attain a lot of success in the future must analyze its performance in the past, present, and future desires (objectives). The evaluation of performance will enable the business management to discover any gap that exists between real operation and development of the company and aspired development (Babatunde & Adebisi, 2012). For the case of the Red Lion Hotel Corporation, the company has an ever- actual performance since it started as a family business. In 1976, the G & B Company made a big step in growth when it built its first hotel, the River Inn, and absorbed other hotels (Shao, 2011). Also, the company recorded another growth in 1987 when it initiated “G & B Select a Seat”- a computerized ticketing event for the company. Today the event operates as “Tickets West.” In the year 2009, the company owed 45 hotels in eight of the American states (Shao, 2011). The never-ending development is an indicator of the company’s improved performance. The management of the corporation commits to starts new services and programs that appeal to the customers’ basic and recreational needs
Evaluate the company's external environment.
The external environment of the corporation affects their hotel and franchise services more than it does to the entertainment. For instance, due to globalization marketing of the hotels and Franchise products, the company encounters the issue of global diseases like SARS and HINI (Shao, 2011). The company’s business goes down in areas where the global diseased infested since no tourist would risk visiting the places. However, the hotel business does excellent in the worldwide market since the majority of the company’s customers are leisure travelers. For the strong sale of their products and services, the many hotel companies under the corporation increase the demand for lodges and outreach customers overseas. Besides, companies offering lodging services benefit from the franchise business (Shao, 2011). Notably, the customers make an order for food from many fast- food sellers who the corporation gave the mandate to operate from their premises. Not only does the franchisor sell food but also other human essentials. Lastly, globalization of the entertainment business faces challenges when global performers fail to liaise with the corporation for event hosting. Also, when a global disease infests an area, entertainment businesses in that area experience downturns due to lack of audience, the customers.
Assess the company's general environment.
Generally, the company’s environment harmonizes in various aspects. For instance, it is rare to have all the areas where the company’s businesses run affected by global diseases (Shao, 2011). Therefore, the company’s sales in other regions still flourish. However, the physical environment impacts much on the running of the hotel and Franchise business, especially where environmental policies require that the company disposes of its waste products safely. Typically, hotels give a lot of waste, which is very expensive to eliminate of (Shao, 2011). Also, the Go Green campaign makes the corporation to spend a lot of money on environmental conservation.
Evaluate the organization's industry operating environment
The corporation face competition from its rivals in the hotel and entertainment business. Since the United States hotel industry developed, the competition between the Company and rivals is stiff (Shao, 2011). The competitor's companies like Marriott International Hotels, InterContinental Hotels, and Starwood Hotels. The Starwood, for example, hold the best travelers and luxury facilities, and the majority of its customer has high social status. Also, in terms of the franchise business, franchisors leave for other hotels that offer an excellent business agreement. An excellent example of such hotels is Marriott International Hotels. Besides, the corporation’s entertainment business faces challenge form Live Nation shows rapid growth after merging with Ticket- Master. On the global side, other nations like China have lodging facilities which offer a challenge to the U.S lodging industry (Shao, 2011). For this reason, leisure travelers would prefer visiting the newly emerged havens rather than going to America.
Conclusion
The Red Lion Hotel Corporation experience growth in the hotel, lodging, franchise, and entertainment industry. It is as a result of proper management that evaluates the strength and weakness of the corporation. The corporation management overseas all threats are emanating from competitive industrial and global environments. Therefore, it forms strategies of sustaining its competitive advantage in the market.
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